
 
Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 27 September 
2016 at 2.00pm.  

 
PRESENT Mrs Catriona Stewart (Chair)  
 Mr David Blaney (Vice-Chair)  
 Mr Donnie Steele Mr Charlie Nicolson 
 Mr Andrew Walker Mr Roddie Mackay 
 Mr Philip R McLean Mr Gordon Murray 
 Mr Angus M Morrison Mr Kenneth Macleod 
 Mr Norman A MacDonald Mr John N Macleod 
 Mrs Zena Stewart Rev Allan W MacColl 
 Mr Angus McCormack  
   
APOLOGIES Mr Murdo Macleod  
 Rev Hugh M Stewart  
   
 
 
Prayer  The Meeting was preceded by prayer led by Rev Allan W MacColl. 

 

  MINUTES 
 

Minute of Meeting 
of 7 June 2016 
 

1  The Minute of Meeting of 7 June 2016 was approved. 

Declaration of 
Interest 
 

2  There were no declarations of interest. 

  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2016/17: Quarter 
1 
 

3  With reference to item 3 of the Minute of Meeting of 7 June 2016 the Director of Education 
and Children’s Services submitted a Report which provided the Comhairle with an overview 
of progress against Business Plan Key Actions and Key Performance Indicators for Quarter 
1. The presentation summarised and gave an overview of the Departmental performance for 
the period Quarter 1 2016/17. The Report detailed that the Department’s business Plan 
covered three Business units as follows:  
 
Children’s Services 
The presentation highlighted that all actions were on track and that approximately 43% of 
KPIs were off target (3 off track, 4 on track). It also highlighted that scoping and analysis was 
underway in relation to the future expansion of funded nursery provision to 1140 hours. The 
presentation detailed that work had been undertaken to improve the pace of permanency for 
looked-after children and young people and that ELR were developing provision at the Old 
House in Stornoway to become a Housing Support Service. It was also stated that Who 
Cares? Scotland had had their contract extended in terms of the amount of hours per week 
they had with young people and the range of young people they could work with had been 
extended. 
 
Education 
The presentation highlighted that all actions and KPIs were on track.  The presentation also 
highlighted that the Attainment Challenge project had started in three pilot schools and 
analysis of universal data was being carried out to identify underperformers. The presentation 
detailed that all schools had access to Language nut, the online tool for supporting language 
learning and that all children had access to GME education in each island and in each 
learning community. Introduction to Tutoring in Adult Literacies and Learning (ITALL) training 
had been delivered to 6 new volunteers in the Learning Shop. It was indicated that 34 
literacies learners and 23 ESOL learners had been supported to date. 
 
Resources 
The presentation highlighted that all actions were on track and that approximately 25% of 
KPIs were off target (1 off track, 3 on track). It was also highlighted that work was currently 
being undertaken with three island authorities (Orkney, Shetland and Western Isles) to 
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develop a more shared approach to service delivery.  The presentation detailed that the 
SEEMiS Well-being App Local Expert training had been completed and that the data 
collection for the National Improvement Framework Teacher Judgement Survey had been 
completed and was undergoing quality assurance.  
 
In relation to the Capital Programme 2013-18, the presentation stated that 26 projects had 
been completed to date, 19 completed within timescale, 23 completed substantially within 
budget and 26 projects were on-going.  
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the Performance 
Monitoring Presentation. 

 
 

Single Outcome 
Agreement 
Outcome Group 
Reporting 
 

4  With reference to item 4 of the Minute of Meeting of 22 September 2015 the Chief Executive 
submitted a Report informing Members of the Outer Hebrides Community Planning 
Partnership Outcome Group reporting on the delivery of Single Outcome Agreement (SOA) 
Action Plans and the updated Action Plans to end March 2016.  The Report highlighted some 
of the successes the Outcome Groups had reported over the previous year. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the Outcome Group Action Plans 2015/16. 

 
 

  PRESENTATION 

 
Historical 
Societies: Taigh 
Chearsabhagh 
Schools Project 
 

5  The Director of Education and Children’s Services submitted a Report which provided an 
update on the work being done between schools and Historical Societies across the Western 
Isles. The Report stated that local Historical Societies undertook a significant range of work 
ensuring that local history, culture, language and tradition were recorded and shared with 
communities and schools. The Report further stated that work was currently being done with 
local Historical Societies to formalise the relationship with Education and Children’s Services 
and to develop that work across the Creative Arts and e-Sgoil. Mary Morrison, Taigh 
Chearsabhagh Schools Project, gave a presentation which gave examples of collaborative 
work between local community groups and schools.  
 
It was agreed to recommend that the Comhairle authorise the Director of Education 
and Children’s services to: 
 
(1) work with Historical Societies to develop a proposal for educational 

partnerships; and 
 
(2) submit a Report to the December 2016 Series of Meetings.  
 
 

  CHILDREN’S SERVICES 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968 would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children 2016/17 
 

6 * With reference to item 4 of the Minute of Meeting of 7 June 2016 the Director of Education 
and Children’s Services submitted a Report which advised the Comhairle of the position with 
regard to Specialist Mainland Placements for Children and Young People, and of the 
budgetary implications arising from these placements. The Report stated that Mainland 
respite provision continued to show an underspend. In addition the costs for providing 
services to children returning to the Western Isles and the costs associated with developing 
local respite and emergency accommodation were also showing an underspend. The Report 
further stated that due to the anticipated pressure identified by the Department, a sum was 
carried forward at the start of the financial year.  
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the forecasted costs for Specialist Mainland 
Placements for 2016/17. 
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Chief Social Work 
Officer’s Report 
2015/16 
 

7  With reference to item 10 of the Minute of Meeting of 24 November 2015 the Chief Social 
Work Officer submitted a Report which detailed the position regarding Social Work Services 
during the financial year 2015/2016. The Report stated that the role of the Chief Social Work 
Officer (CSWO) was to focus on the provision of effective professional advice and guidance 
to the Comhairle together with responsibility for overall performance improvement and the 
identification and management of corporate risk insofar as those related to Social Work 
services. The CSWO Annual Report provided details on the position of Statutory Social Work 
Services during 2015/16 and included information relating to:  
 

 the role and responsibilities of the Chief Social Work Officer; 

 Partnership Structures/ Governance Arrangements; 

 Welfare and Financial Guardianship; 

 Social Work Complaints; 

 Planning for Change; 

 policy and service initiatives across Social Work Services; and 

 the key challenges for the year ahead. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) note the position in relation to Social Work Services during 2015/16 as outlined in 

the Report; 
 
(2) approve the Chief Social Work Officer Annual Report for 2015/16 at Appendix 1 to 

the Report; and 
 
(3) approve the submission of the Chief Social Work Officer Annual Report 2015/16 

to Scottish Government. 

 
 

Update on Who 
Cares?  
Scotland’s Work 
in Western Isles 

 

8  With reference to item 6 of the Minute of Meeting of 22 March 2016 the Director of Education 
and Children’s Services submitted a Report which detailed the work being undertaken by 
Who Cares? Scotland with children and young people in the Western Isles. The Report 
stated that Who Cares? Scotland had been approved additional funding to enable an 
increase in hours of support provided to vulnerable children and young people. It stated that 
awareness raising activities had taken place and as a result of that referrals to the service 
were increasing. The Report indicated that discussions were ongoing with the Autism 
Development Officer regarding advocacy services to young people who were on the autistic 
spectrum. Work was also being done to establish a more effective advocacy support system 
for children in Uist and Barra. The Report stated that consideration was being given on the 
introduction of a service to the local young mother’s group and to the young carer’s group. 
The Report provided further details of current and planned activity by Who Cares? Scotland 
to support vulnerable children and young people. 
 
It was agreed to recommend that the Comhairle note the Report. 

Throughcare and 
Aftercare Services 
Operational 
Guidance and 
Procedures 
 

9  The Director of Education and Children’s Services submitted a Report which sought approval 
to update the Comhairle’s Throughcare and Aftercare Operational Guidance and Procedures. 
The Report indicated that Throughcare was the process by which Children’s Services 
planned and prepared a young person who was looked after for the time when he or she 
would no longer be looked after. The Report further informed that Aftercare was the provision 
of advice, guidance and assistance when a young person no longer needed to be looked 
after. The Report highlighted that Throughcare and Aftercare worked from the perspective of 
the child at the centre, and applied the core principles outlined in the Children’s (Scotland) 
Act 1995: 
 

 The welfare of the young person was the paramount consideration; 

 The views of the young person should be ascertained and taken into account in respect 

of any significant decision about him/her. 

 The Local Authority had a duty to provide advice and assistance, with a view to preparing 

the young person for when he/she was no longer looked after by the Local Authority. 

 The Local Authority had a duty, unless they were satisfied that the young person’s 

welfare would not require it, to advise, guide and assist young people in their area who 

were being looked after at school leaving age or thereafter up to the age of 26. 
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  The Report stated that from 1

st
 April 2016, Education and Children’s Services had resumed 

responsibility of the delivery of Throughcare and Aftercares services; previously Action for 
Children had delivered the service.  
 
It was agreed to recommend that the Comhairle approve the introduction of the 
updated Throughcare and Aftercare Operational Guidance and Procedures.  

 
  EDUCATIONAL PROVISION 

 
School 
Improvement – 
The Journey to 
Excellence 2015-
16 
 

10  With reference to item 8 of the Minute of Meeting of 22 September 2015 the Director of 
Education and Children’s Services submitted a Report which provided the Comhairle with an 
analysis of pre-school and school reviews and Education Scotland/Care Inspectorate Reports 
for session 2015-16 with regard to continuous improvement. The Report detailed that HMIe 
inspections and internal reviews focussed on five key performance indicators: 
 

 Improvements in performance 

 Learners’ Experiences 

 Meeting Learning Needs 

 The Curriculum 

 Improvement through self-evaluation 
 
It was further detailed that Care Inspectorate inspections of pre-school centres and services 
focussed on four key indicators: 
 

 Quality of Care and Support 

 Quality of Environment 

 Quality of Staffing 

 Quality of Management and Leadership 
 
The Report stated data for 2015-16 Care Inspectorate inspections indicated that in all four 
key indicators, 80% of establishments were rated Very Good or Excellent, with staffing in all 
inspections evaluated as Very Good or Excellent. The Report further stated that relatively few 
HMIe inspections had taken place in Comhairle schools and nurseries in recent years. 
However, the small number of inspections and the Comhairle validated self-evaluation 
confirmed that improvements were required, particularly in relation to the curriculum, to 
address the requirements outlined in ‘How Good is our School?’. It was detailed in the Report 
that Senior Education Officers continued to work with headteachers and staff to improve the 
quality of learning and teaching.  
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) agree that the Director of Education and Children’s Services would submit a 

Report to the December 2016 Series of Meetings with regards to the financial and 
staffing implications associated with the provision of the enhanced Early Years 
Service. 

 
 

Schools Health 
and Wellbeing 
Self Evaluation 
 

11  With reference to item 4 of the Minute of Meeting of 24 November 2015 the Director of 
Education and Children’s Services submitted a Report which detailed the results of the 
Health and Wellbeing Self-Evaluation conducted across Comhairle Schools in session 2015-
16. The Report stated that following approval of The Health and Wellbeing Strategy by the 
Comhairle in November 2015, a Self-Evaluation exercise was conducted in all schools using 
the national Getting it Right for Every Child (GIRFEC) Self Evaluation Tool. The Report 
detailed that pupils, teaching staff, non-teaching staff and parents in every school were 
involved in the self-evaluation exercise. The Report highlighted that the current government 
priorities as articulated in the National Improvement Framework for Scottish Education were: 
 

 Improvement in attainment, particularly in literacy and numeracy; 

 Closing the attainment gap between the most and least disadvantaged children; 

 Improvement in children and young people’s health and wellbeing; and 

 Improvement in employability skills and sustained, positive school leaver destinations for 
all young people. 

 
The Report stated that the Scottish Government had not indicated as yet how they would 
measure improvement in health and wellbeing, though this exercise provided the Comhairle 
with a baseline to work from to secure improvement in the future. The Report detailed that 
Children’s Services had adopted the Outcome Star which was a nationally accredited 
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outcome measurement system that enabled the identification of individual profile data based 
on the eight well-being factors. The Report informed that the system was used for strategic 
planning and service development purposes. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Report by HM 
Inspectors of 
Education: Sgoil 
Nan Loch 
September 2016 
 

12  The Director of Education and Children’s Services submitted a Report detailing the outcome 
of the inspection of Sgoil nan Loch by Her Majesty’s Inspectors of Education. The Report 
detailed that the schools key strengths were identified as follows:  
 

 The headteacher’s vision and leadership for improvement, resulting in staff being 
empowered to lead change; 

 The enthusiasm with which children had taken forward opportunities for leadership; 

 Children’s high level of fluency in the Gaelic language; and 

 The quality of care shown to those who needed significant support in their learning and 
development. 
 

The following areas for improvement had been agreed between the school and the 
Comhairle: 
 

 Improve children’s experiences and progress in the nursery. 

 Ensure meaningful discussions between staff and children that focus on strengths and 
next steps in learning and achieving.  

 Continue to improve the curriculum for all children, with clear progression and challenge 
in all aspects of learning. Develop further monitoring and checking of children’s progress 
to ensure consistent high attainment.  

 
The Report highlighted that Education Scotland were satisfied with the majority of the overall 
quality of provision and they were confident that the schools self-evaluation processes were 
leading to improvements.  
 
It was agreed to recommend that the Comhairle: 
 
(1) note the key strengths and the main points for action; and 
 
(2) agree that the Director of Education and Children’s Services would submit a 

Report to the September 2017 Series of Meetings to provide an update on 
improvments made in Sgoil nan Loch in light of the HMIe Report. 

 
 

  LEISURE AND LEARNING 
 

Ionad Spors 
Leodhais:  
Opening Hours 
 
 

13  This item was withdrawn from the Agenda and would be considered at the Policy and 
Resources Committee of 5 October 2016. 
 
 
 
 

  BUILDINGS 
 

Education and 
Children’s 
Services Capital 
Works 2016-18 
 

14  With reference to item 2 of the Minute of Meeting of the Education Strategy MOWG of 31 
May 2016 the Director of Education and Children’s Services, Director of Finance and 
Corporate Resources and Director of Technical Services submitted a joint Report which 
sought approval for the Procurement and Delivery Strategy associated with the Education 
and Children’s Services Capital Programme 2016-18. The Report highlighted that the 
delivery of a programme of projects on time and on budget would require a bespoke 
Procurement and Delivery Strategy. The Report stated that the Comhairle had approved the 
delivery of a programme of works relating to Education and Children’s Services facilities for 
delivery during 2016-18 at the following locations: 
 

 Supported accommodation unit; 

 Laxdale School 

 Leverhulme Memorial School 

 Stornoway Primary School 

 The Sandwickhill Centre 

 E-Sgoil nan Eilean, Stornoway 
 
The Report stated that the Strategy took into account the capacity and capability of the 
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construction sector, through consultation with suppliers and community planning partners. It 
was also stated that it was intended to provide apprenticeship placement opportunities 
through the procurement route proposed.  The Report detailed the three procurement options 
that had been considered and indicated that the use of programme-specific framework 
arrangements had been identified as the preferred option, and once established, project 
specific tendering exercises would be undertaken with framework suppliers.  
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the use of programme-specific procurement arrangements as detailed in 

Appendix 1 to the Report; and 
 
(2) agree that the Director of Education and Children’s Services would submit a 

Report to the December 2016 Series of Meetings detailing the projected lifespan 
of Stornoway Primary School together with the estimated cost of a replacement 
School and an identification of potential funding sources. 

 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding: 
Progress 
 

15  The Chief Executive submitted a Report detailing those Reports Outstanding arising from the 
decisions of the Committee. 
 
It was agreed to recommend that Comhairle note the Report. 
 
 

  URGENT ITEM 

 
Attainment and 
Achievement in 
Eilean Siar 
Schools Session 
2015-2016 
 

16  The Director of Education and Children’s Services submitted a Report which provided details 
on the attainment and achievement in schools across the authority in session 2015-2016. 
The Report stated that the Scottish Government’s National Improvement Framework (NIF) 
outlined four key priorities which provided a focus for attainment and achievement reporting 
in the Western Isles: 
 

 Improvement in attainment, particularly in literacy and numeracy 

 Closing the attainment gap between the most and least disadvantaged 

 Improvement in children and young people’s health and wellbeing 

 Improvement in employability skills and sustained, positive school leaver destinations for 
all young people. 

 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) agree that the Director of Education and Children’s Services submit a Report 

providing information on the Duke of Edinburgh Scheme to the February 2017 
Sereis of Meetings. 

 
 

 


